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KEPORT 


TO  THE 

4 

STOCKHOLDERS  OF  TUE  SCHUYLKILL  NAVIGATION  COMPANY. 


JTaaauary  3rd,  1849. 


The  Board  of  Managers,  complying  with  the  directions  of  die 
charter,  present  a  report  of  the  transactions  and  business  of  the 
company  for  the  past  year;  and  of  the  present  state  of  its 
affairs. 

It  will  be  recollected,  that  the  year  1847  closed  on  us  in  a 
situation  of  great  embarrassment :  the  extraordinary  effort  to 
enlarge  the  canal  and  works,  having  been  prosecuted  with  unex¬ 
ampled  rapidity,  and  upon  a  system  of  temporary  and  uncertain 
loans;  had  terminated  at  that  time  in  a  suspension  of  payments. 

Measures  were  then  in  progress  to  restore  the  credit  of  the 
Company,  involving,  it  is  true,  a  very  great  increase  of  its  lia¬ 
bilities,  but  adopted,  after  fairly  weighing  all  the  chances  of 
success,  for  various  propositions  which  had  been  suggested  for 
that  purpose. 

The  proposition  for  funding  all  the  promissory  notes  of  the 
Company,  and  providing  the  sum  of  about  $150,000  for  the  pur¬ 
pose  of  discharging  the  remainder  of  its  floating  debt,  and  pro¬ 
curing  an  additional  supply  of  Boats,  Cars,  and  Landings,  by  a 
sale  of  certificates  of  six  per  cent,  loan  at  the  rate  of  fifty  per 
cent.,  having  had  your  approbation ;  the  subscriptions  thereto 
were  completed  about  the  10th  of  January,  1848,  and  the 
resumption  of  payment  was  begun. 

By  the  terms  of  the  loan,  the  principal  thereof  wras  to  be  pay¬ 
able  to  the  Company,  by  monthly  instalments  of  ten  per  cent. ; 
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and  the  promissory  notes  of  the  Company  and  other  liabilities 
due  and  payable  by  it,  were  to  be  received  in  payment  of  sub¬ 
scriptions. 

A  large  portion  of  the  indebtedness  by  promissory  notes,  was 
to  parties  who  had  issued  their  own  notes  to  the  Company;  and 
while  in  many  instances  these  were  paid  off  at  maturity,  there 
were  a  great  number  of  cases,  in  which  the  exchange  of  notes 
had  to  be  continued  for  some  months,  for  the  whole  or  part  of 
the  sum  subscribed  to  the  loan. 

Such  a  stale  of  things,  and  the  credit  it  became  necessary  to 
allow  on  tolls  on  coal,  required  the  negotiation  of  a  considera¬ 
ble  amount  of  paper;  and  the  state  of  the  money  market,  was 
such  throughout  the  year,  as  to  render  those  negotiations  a 
work  of  great  difficulty  and  labour. 

But  the  process  went  on  with  tolerable  success,  until  the  first 
day  of  July,  1848;  when  the  interest  fell  due  on  those  loans  of 
the  Company,  which  had  been  negotiated  for  the  purpose  of 
enlarging  the  works. 

Applications  were  made  to  the  board,  to  receive  that  interest 
in  payment  of  subscriptions  to  the  new  loan,  and  notwith¬ 
standing  it  was  urged  that  such  receipts  would  probably  lead 
again  to  financial  difficulty,  they  were  pressed  so  strongly,  and 
enforced  by  an  appeal  to  the  terms  of  subscription,  in  such  way, 
that  it  became  expedient  to  yield  to  them ;  and  take  all  the  haz¬ 
ard  of  such  consent. 

From  that  time  to  the  fourth  of  October,  the  daily  struggles 
of  the  Company  to  preserve  its  credit,  were  of  the  most  trying 
character;  but  the  seeds  sown  in  July,  had  by  that  time  borne 
their  expected  fruit;  and  the  institution  was  again  obliged  to 
suspend  payment. 

Had  the  Company  received  the  proceeds  of  the  loan  of  1847, 
in  promissory  notes  and  cash  as  was  expected,  this  last  dis¬ 
aster  would  have  been  avoided  ;  we  would  have  owed  our  loan- 
holders  more  arrears  of  interest  than  we  now  do;,  but  our  debts 
contracted  for  boats,  cars,  landings,  and  labour,  would  have  been 
punctually  paid. 

On  the  fifteenth  of  October,  the  last  instalment  of  the  loan  of 
1847,  became  payable;  and  as  soon  thereafter,  as  the  privi¬ 
lege  of  forfeiture  could  reasonably  be  used,  the  unpaid,  and 


unsettled  portions  of  the  loan  were  forfeited,  and  to  some  extent, 
have  been  made  the  basis  of  subsequent  financial  arrange¬ 
ments. 

The  payment  of  the  interest  on  the  loans  of  the  Company 
negotiated  prior  to  the  year  1845,  was  suspended  on  the  first  of 
September;  and  it  is  not  probable,  that  the  resumption  of  the 
payment  of  interest  on  any  of  the  loans  of  the  Company,  can  be 
safely  undertaken  before  the  first  of  July  next. 

It  may  become  necessary,  while  the  company  is  unable  to 
meet  the  whole  of  the  interest  on  its  funded  debt,  to  adopt  such 
uniform  plan  in  reference  to  it;  as  will  give  the  most  general 
satisfaction,  and  be  of  a  strictly  equitable  character. 

While  the  company  is  in  its  present  condition,  the  discharge 
of  the  principal  of  any  of  its  over-due  loans  is  not  practicable; 
and  the  power  to  raise  money,  at  a  higher  rate  of  interest  than 
six  per  cent,  per  annum  being  limited  to  the  purpose  of  enlarg¬ 
ing  or  improving  the  work;  would  prevent  us  from  offering  to 
the  holders  of  such  loans  any  bonus  for  the  renewal  of  them. 

In  the  process  of  settlement  and  payment  of  interest  during 
the  past  year;  inequalities  of  position  among  the  holders  of  the 
several  loans  has  necessarily  been  produced.  Such  inequalities, 
ought  to  be  corrected  at  the  earliest  practicable  period ;  and 
when  that  is  accomplished,  the  clear  income  of  the  Company  be 
applied  to  the  payment  of  interest,  in  the  order  in  which  the 
loans  have  been  negotiated. 

It  is  true  that  the  holders  of  the  more  recent  loans  might  be 
obliged  to  wait  for  a  year  or  two  for  the  payment  of  any  inter¬ 
est;  but  the  position  they  now  occupy  would  become  more 
unfavourable,  under  any  other  than  the  charter  management ; 
and  perhaps  eventuate  in  a  much  longer  postponement  of  any 
return  to  them. 

It  seems  quite  certain,  that  all  the  arrears  of  interest  on  the 
old  loans  of  the  Company  negociated  prior  to  the  year  1845, 
and  the  interest  that  will  occur  on  those  loans  for  the  year 
1849,  can  be  readily  discharged  out  of  the  income  of  this  year- 
and  it  is  therefore  unnecessary,  to  consider  to  any  extent,  the 
propriety  of  making  a  distinction  among  them. 

Any  surplus  income  that  can  be  spared,  might  then  be 
applied  to  the  payment  of  the  arrears  of  interest  now  due  on  the 
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other  loans,  until  all  that  lias  accrued  up  to  the  1st  of  January, 
1849,  has  been  discharged. 

And  in  order  to  simplify  the  transactions  of  the  Company,  it 
would  perhaps  be  best,  to  determine  that  the  interest  upon  the 
loans  of  1845  and  1847,  should,  from  the  first  proximo,  pass  to 
the  purchaser  of  any  certificate  thereof;  and  when  any  payment 
can  be  made  thereon,  such  payment  should  go  to  the  holder  of 
the  certificate  at  the  time  of  such  payment.  The  transfers  of 
these  loans  outfit  in  all  cases  to  include  the  interest  from  Janu- 
ary  1,  1849,  and  no  necessity  would  exist  for  closing  the  transfer 
books,  until  the  payment  of  interest  could  be  resumed.  The 
certificates  would  bear  a  price  in  the  market  proportionate  to 
the  arrears  of  interest  due  upon  them,  and  the  weekly  records  of 
business  kept  at  the  office,  would  enable  every  holder,  to  deter¬ 
mine  for  himself,  the  value  of  his  certificate. 

When  the  suspension  of  payments  occurred  in  October,  it 
became  necessary  again  to  put  forth  the  energies  of  the  institu¬ 
tion,  for  the  restoration  of  its  credit.  The  burthen  of  debt  was 
already  so  great,  and  the  annual  interest  so  large,  that  it 
required  the  adoption  of  the  most  economical,  and  energetic 
plan. 

The  first  step  was,  to  determine  the  least  possible  sum  that 
would  be  sufficient  to  meet  the  engagements  of  the  Company 
then  due,  and  maturing  before  the  opening  of  the  navigation  in 
1849.  In  this  calculation,  all  interest  and  arrears  of  interest 
on  the  loans  were  excluded.  The  unpaid  balance  of  the  notes 
issued  for  the  accommodation  of  the  Company,  was  also 
excluded  ;  an  arrangement  having  been  made  with  nearly  all 
of  the  parties  who  had  issued  them,  to  re-issue  until  Sept.  1849, 
if  our  necessities  should  require  it. 

After  a  careful  consideration  of  the  work  before  them,  the 
board  fixed  the  sum  at  $150,000;  the  loan  to  bear  six  per  cent, 
interest,  and  one-third  of  the  principal  thereof  to  be  re-paid 
annually  in  October,  1849,  1850  and  1851,  and  to  be  nego¬ 
tiated  at  par. 

As  the  faith  and  property  of  the  Company  had  already  been 
pledged  for  a  large  amount,  and  as  its  credit  was  now  com¬ 
pletely  prostrate,  it  was  requisite  to  place  the  new  loan  upon  a 
sure  basis.  This  was  effected  by  offering  to  the  subscribers  to 
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it  a  sufficient  amount  of  personal  proper!}',  in  the  hands  of 
trustees,  with  full  power  to  make  sale  of  the  pledged  property 
in  case  of  default.  A  part  of  the  indebtedness  to  be  provided 
for  by  this  loan,  was  for  boats  built  during  the  year  1848,  and 
such  of  them  as  remained  unsold,  and  the  obligations  that  had 
been  received  for  those  disposed  of,  formed  therefore  an  appro¬ 
priate  security  for  such  debt. 

In  addition  to  this,  about  one  hundred  thousand  dollars  of  the 
old  mortgage  loans  had  been  purchased  with  surplus  funds  of 
former  years,  and  were  held  by  the  President  in  trust ;  and 
one  hundred  thousand  dollars  of  the  loan  of  1847,  being  part 
of  that  forfeited  as  before  described,  completed  the  secu¬ 
rity. 

Messrs.  William  Worrell,  Isaiah  Hacker,  and  John  Bacon, 
were  appointed  the  trustees,  and  full  powers  are  conferred  by 
the  deed  of  trust,  to  sell  the  property  whenever  it  can  be  dis¬ 
posed  of,  at  the  prices  hitherto  received  by  the  Company,  and 
to  apply  the  proceeds  of  such  sales  to  the  immediate  payment 
of  the  loan. 

In  the  event  of  default,  sales  are  then  immediately  to  be  made 
of  the  pledged  property  at  the  best  prices  they  can  obtain,  and 
in  such  case,  as  a  further  security  the  certificates  are  to  be 
received  for  tolls. 

It  is  proper  to  state,  that  during  the  financial  struggles  of 
August  and  September,  it  was  necessary  to  provide  funds  bv  an 
extraordinary  effort,  and  the  unsold  boats  and  boat  contracts  of 
lease  and  sale,  were  then  assigned  to  Messrs.  Philip  R.  How¬ 
ard,  and  Nathan’l  Lewis  Paleske  in  trust,  to  secure  those,  who 
might  thus  advance  funds. 

The  sum  of  twenty  thousand  dollars  was  raised  at  that  time, 
and  it  must  be  discharged,  before  the  boats  and  contracts  will 
become  available  for  the  trust  of  Messrs.  Worrell,  Hacker  and 
Bacon.  But  subject  to  this  claim,  the  property  in  the  posses¬ 
sion  of  these  last  named  gentlemen,  is  believed  to  be  ample  at 
the  present  market  prices  to  secure  the  loan,  and  at  the  prices 
which  an  improved  state  of  our  affairs  will  give,  it  allows  a 
large  margin. 

The  loan  just  referred  to,  has  not  yet  been  filled,  but  a  certain 
number  of  the  subscribers,  having  agreed  to  make  their  sub- 
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scriptions  binding  when  the  sum  of  one  hundred  thousand  dol¬ 
lars  was  subscribed  ;  the  instalments  have  been  called  for,  and 
the  proceeds  together  with  the  certificates  of  the  remainder  of 
the  loan,  are  used  in  making  settlements  with  our  creditors, 
other  than  those  to  whom  interest  is  due  on  the  loans. 

It  is  hoped,  that  by  these  arrangements,  the  company  will  be 
freed  from  any  serious  pecuniary  embarrassment;  and  that  the 
receipts  for  tolls,  sales  of  boats,  and  rents  in  the  year  1849,  will 
enable  it  to  discharge  all  its  past  and  accruing  obligations, 
except  loans  now  overdue,  and  those  for  interest  on  the  loans 
contracted  for  the  enlargement  of  the  works:  and  it  is  proba¬ 
ble  that  a  portion  of  such  interest  will  be  paid  also.  The  gen¬ 
eral  position  of  the  affairs  of  the  Company,  is  much  better  than 
it  was  at  the  close  of  the  year  1847 :  the  debts  contracted  in 
the  enlargement  have  been  either  settled,  or  the  amount  so  far 
adjusted,  as  to  give  the  basis  for  settlement,  and  the  prospect  of 
an  enlarged  business  strengthens  our  hope  for  the  future. 

The  business  of  the  year  has  not  equalled  the  estimate  made 
in  the  last  annual  report ;  the  general  depression  of  business  has 
had  its  full  share  in  accounting  for  this;  and  the  want  of  cer¬ 
tainty  in  the  ability  of  the  transporters  on  the  Canal,  to  carry 
so  large  a  tonnage,  has  also  tended  to  limit  our  Coal  trade. 

The  Miscellaneous  tonnage,  has,  however,  increased  consid¬ 
erably  over  that  of  1847,  and  the  coal  trade  has  reached  nearly 
437, 000  tons. 

When  wc  consider  that  the  whole  increase  in  the  coal  trade, 
from  all  quarters  in  1848  does  not  exceed  100,000  tons,  and 
that  the  increase  of  our  coal  tonnage  has  been  214,000  tons,  wrn 
have  no  cause  for  complaint.  But  when  we  turn  to  the  tables 
of  coal  tonnage  for  1847,  and  find  that  out  of  an  increase  in 
that  year  of  000,000  tons  and  out  of  a  total  coal  trade  of 
2,941,375  tons,  we  obtained  but  222,093  tons,  we  ought  to  con¬ 
gratulate  ourselves  in  having  approximated  so  closely  to  our 
estimate. 

Neither  has  the  estimated  revenue  for  the  year  been  realized. 
By  refening  to  the  estimate  made  last  year,  it  will  he  perceived 
that  we  expected  to  derive  from  our  coal  trade  including 
income  w'hich  might  be  received  from  boats,  and  landings,  a 
sum  equal  tc  sixty-five  cents  per  ton  on  500,000  tons.  This 
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estimate  was  based  upon  the  charges  which  had  been  made  for 
boats,  &c.,  in  the  preceding  year,  and  upon  an  expected  ability 
to  place  the  toll  upon  coal  after  the  first  day  of  August,  at  65 
cents  per  ton.  In  order  to  give  confidence  to  those  coal  ope¬ 
rators,  who  might  be  disposed  to  use  the  canal,  all  the  boats  and 
scows  that  had  been  purchased  with  the  boat  loan,  were  in  Jan¬ 
uary  last,  leased  to  Messrs-  W.  W.  Longstreth,  and  John  C. 
Cresson,  who  undertook  to  carry  coal  from  the  landings  in 
Schuylkill  county  to  Philadelphia  for  certain  fixed  prices 
throughout  the  year. 

One  of  the  conditions  of  the  lease  was,  that  the  rent  to  be 
paid  for  the  use  of  the  boats,  should  be  the  clear  profits  that 
might  be  realized  from  the  transportation  of  coal  at  those  prices  : 
after  deducting  the  compensation  to  be  allowed  to  them  for 
their  services,  and  the  cost  of  expenses  and  repairs.  Owing  to 
other  engagements  of  Mr.  Cresson,  he  relinquished  his  interest 
in  the  lease  to  Mr.  J.  B.  Moorehead,  and  he  and  Mr.  Longstreth 
were  engaged  in  the  business  until  the  10th  dayofJulv. 

At  that  time  the  contract  with  them  was  cancelled,  and  Mr. 
Sami.  Griscom,  an  old  and  efficient  officer  of  the  Company, 
resigned  his  office,  and  became  the  lessee  of  the  boats  and  scows 
under  nearly  the  same  conditions  as  those  enjoyed  bv  the  first 
lessees.  The  great  delays  to  which  the  trade  has  been  subjected 
this  year,  render  it  scarcely  probable  that  after  deducting  the 
expenses,  any  rent  will  be  realized  from  these  contracts. 

The  same  or  similar  causes  have  prevented  any  charge  being 
made  for  the  use  of  landings,  and  hence  our  revenue  from  the 
coal  trade  has  come  from  tolls  alone. 

If  we  had  been  able  to  raise  our  tolls  on  the  first  of  August  to 
65  cents  per  ton,  our  income  would  have  been  increased  from 
that  source  at  least  $30,000 ;  the  coal  tonnage  since  that  date 
having  been  nearly  220,000  tons. 

We  have  found  too,  by  a  more  enlarged  experience,  that  we 
had  placed  the  estimate  of  our  current  expenses  too  low.  The 
variety  of  details  connected  with  the  management  of  cars  and 
landings;  the  newness  and  incomplete  condition  of  many  parts 
of  the  line,  and  the  great  competition  existing  for  the  trade,  had 
not  been  so  fully  settled  as  they  are  now.  Had  the  board  not 

provided  adequately  for  all  these,  and  the  business  suffered,  or 
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the  works  been  injured  in  consequence  of  an  insufficient  force, 
they  would  have  been  justly  liable  to  censure  ;  but  the  experience 
of  the  year  has  pointed  out  a  more  distinct  path  for  the  future, 
and  the  charge  for  superintendence  and  repairs  will  be  brought 
within  proper  and  moderate  limits,  ft  is  believed,  that  true 
economy  will  be  found  to  consist  in  the  maintenance  of  a  suffi¬ 
cient  and  experienced  force  of  officers  and  men  on  the  line  ;  and 
that  they  should  be  retained  in  the  service  of  the  company  by 
suitable  compensation. 

It  is  impossible  to  command  skill  and  experience  on  the  spot 
when  an  accident  occurs,  by  resorting  to  transient  assistance; 
and  the  prevention  of  a  single  breach,  by  a  careful  police  and 
supervision  of  i lie  line,  would,  perhaps,  pay  for  the  wages  of  all 
those  employed  in  such  departments.  While  this  is  the  true 
view  to  take  of  our  current  expenses,  it  does  not  relieve  the 
board  from  a  careful  examination  of  the  details  of  such  expenses. 
Economy  should  be  made  to  pervade  every  department ;  and 
the  return  to  the  cash  system,  and  to  regular  monthly  settlements 
of  every  account  connected  with  the  expenditure  of  money, 
will  put  the  regulation  of  the  Company's  expenses  completely 
within  the  power  of  the  managers. 

The  business  of  the  year  has  been  as  follows  : 

Anthracite  coal,  ...  Tons  436,602 

Miscellaneous  tonnage,  descending,  -  “  161,886 

Miscellaneous  tonnage,  ascending,  -  “  81,08(1 


Total. 


079,574 
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The  usual  detailed  tables  of  tonnage  are  appended  to  this 
report. 

The  income  of  the  Company  has  been  as  follows; 


Tolls  on  Anthracite  Coal,  - 

Toils  on  miscellaneous  trade,  and  boats, 

Water  rents,  and  rents  of  real  estate, 


$178,479  98 


76,991  44 
23,394  28 


Total 


$278,855  70 
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The  expenses  have  been  as  follows  : 

Salaries  and  wages,  repairs  and  superintendence 


of  the  Canal, 

Car  expenses, 

Landing  expenses, 
Repairs  of  boats, 
Drawbacks  and  towage, 


-  $116,443  21 


17,473  22 
16,644  54 
13,515  63 
4,204  54 


Total, 


$168,301  14 


And  leaving  a  balance  towards  the  payment  of  interest  of 
$110,564.56. 

The  total  amount  of  interest  that  the  Company  became  lia¬ 
ble  for  in  the  year  1848,  is  $291,176.83,  and  there  has  been  dis¬ 
charged  during  the  year,  the  sum  of  $207,181.84,  leaving  a 
balance  unpaid  of  $83,994.99.  Six  months  interest  will  fall  due 
on  the  first  of  January  1849,  on  the  loans  of  1845,  1847,  and 
the  boat  loan,  amounting  together  to  $143,991.63  and  leaving 
a  total  indebtedness  for  interest  of  $227,986.62. 

The  sum  of  about  $50,000  is  due  for  the  current  expenses, 
and  for  car  and  landing  expenses.  It  will  be  recollected,  that 
about  the  same  amount  was  due  last  year  for  current  expenses, 
and  hence  the  amount  paid  out  in  184S  for  those  objects,  as 
above  stated,  gives  nearly  the  true  amount  of  them  for  the 
year. 

It  is  also  proper  to  remark  here,  that  until  the  accounts  of  the 
lessee  of  the  boats  and  scows  are  settled,  the  propriety  of  retain¬ 
ing  the  item  of  boat  repairs  in  the  expense  account,  cannot  be 
fully  determined. 

The  insufficiency  of  our  tariff  of  tolls  as  adjusted  for  1848,  to 
meet  our  current  expenses  and  interest,  having  been  ascertained; 
duty  to  the  loan-holders,  and  other  creditors  of  the  company, 
required  that  we  should  endeavour  to  increase  our  income. 
That  could  probably  be  obtained  in  two  ways  :  the  first,  by 
making  further  expenditures  on  boats,  cars  and  landings,  so  as 
greatly  to  increase  our  facilities  for  trade;  the  second,  bv  such 
an  advance  in  our  charges  for  tolls,  as  would  with  the  trade  we 
are  now  prepared  to  carry,  give  us  an  adequte  revenue.  To 
the  first  mode,  the  conclusive  objections  are,  that  the  Company 
cannot  raise  money  readily  for  the  purpose,  and  that  such  pre- 
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parations  would  only  stimulate  and  perpetuate  a  competition 
that  has  been  extremely  ruinous  to  the  two  Companies  whose 
works  have  been  constructed  for  the  trade  of  the  Schuylkill 
valley. 

The  second,  is  the  simple,  and  we  hope  will  be  the  effectual 
remedy,  and  it  has  accordingly  been  adopted,  and  made  public. 

The  unnatural  rivalry  that  has  existed  for  the  past  few  years, 
has  given  place  to  a  spirit  of  mutual  respect  and  confidence, 
and  while  the  public  will  be  served  at  reasonable  prices,  the 
augmented  incomes  of  the  Companies  engaged  in  the  coal  trade, 
will  enable  them  to  make  an  adequate  return  to  those  who  have 
invested  their  money  in  the  several  works.  The  tolls  on  coal 
have  been  fixed  with  this  view,  and  it  is  intended  to  revise  the 
tolls  on  the  miscellaneous  trade,  with  the  design  of  making  them 
more  productive,  and  at  the  same  time  securing  the  gradual 
increase  of  that  tonnage. 

According  to  the  best  judgment  we  can  now  form,  the 
income  of  the  Company  for  1849  will  probably  be  as  follows  : — 


550,000  tons  of  Coal  average  70  c.  -  -  $385,000 
Miscellaneous  Tolls  -----  80,000 

Water  rents  and  Rent  of  Real  Estate  -  -  25,000 


Total  ...  -  $490,000 


The  Current  Expenses  will  probably  be  for 
Repairs  and  Superintendence  of  Canal, 

Salaries  of  Officers,  &c.  -  -  -  -  $90,000 

Car  and  Landing  Expenses  -  -  -  35,000 


Total  ...  -  $125,000 


Balance  -  $365,000 


The  usual  tables  attached  to  this  report,  will  show  the  amount 
of  the  receipts  and  payments  by  the  Treasurer,  and  the  General 
Statement  exhibits  the  present  condition  of  the  Company’s 
affairs.  A  large  portion  of  its  indebtedness  has  arisen  from  the 
premiums  allowed  to  the  subscribers  to  the  loan  of  1845  and 
1847;  and  it  would  greatly  relieve  the  Company  if  the  whole 
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of  those  premiums  were  converted  into  shares  of  the  capital 
stock.  That,  however,  can  only  be  accomplished,  by  a  nearly 
unanimous  effort  of  the  holders  of  those  loans :  the  time  at  which 
and  the  manner  and  terms  upon  which,  such  a  change  ought 
to  be  made  should  be  suggested  by  them.  Such  a  change,  while 
it  would  doubtless  render  their  investment  more  valuable  imme¬ 
diately,  would  benefit  the  old  stockholders  by  enlarging  the 
direct  personal  interest  in  the  administration  of  the  affairs  of  the 
Company,  which  ought  to  be  felt,  and  which  is  essential  to  the 
preservation  of  its  activity  and  vigour. 

In  carrying  out  the  plans  of  business  for  the  year  1848,  it 
was  deemed  advisable  to  divide  the  line  into  two  portions.  The 
upper  division,  to  extend  from  Port  Carbon  to  the  Guard  Lock 
of  the  Girard  Canal ;  and  the  lower  division  from  that  point  to 
the  termination  of  the  works  below  Fairmount.  The  upper 
division  was  placed  under  the  charge  of  Ellwood  Morris,  Esq. ; 
and  it  also  embraced  the  enlargement  of  the  landing  facilities 
in  the  coal  region,  and  the  construction  of  the  new  reservoir  at 
Silver  Creek,  upon  a  site  purchased  this  year  from  John 
M‘Canles,  Esq,.  On  this  division  of  the  work  there  has  been  no 
breach,  nor  any  accident  of  a  more  serious  character  than  the 
delay  of  a  few  hours,  caused  by  the  sinking  of  boats;  and  the 
whole  of  that  portion  of  our  works  is  reported  by  Mr.  Morris 
to  be  in  good  order.  During  the  year,  the  claims  of  a  portion  of 
the  inhabitants  of  Schuylkill  Haven  for  damages  alleged  to  be 
sustained  by  them  from  the  flooding  of  their  cellars,  in  conse¬ 
quence  of  the  enlargement  of  the  canal,  has  been  compromised, 
a  suitable  drain  having  been  constructed  by  the  Company  at  an 
expense  of  $1708  ;  and  the  satisfaction  of  the  claimants  made 
known  to  the  Court  of  Quarter  Sessions  of  the  county,  which 
had  taken  cognizance  of  the  matter  on  a  complaint  for  nuisance. 

The  following  additional  landings  have  been  constructed,  or 
fitted  up  by  repair  this  year  : 

1  at  Hewes’s  landing  near  Port  Carbon. 

1  at  Young’s  landing  near  Poltsville. 

6  at  the  Firth  Dock,  Port  Carbon. 

2  at  Port  Clinton,  making  ten  in  all;  and  the  river  wall  of  the 
Dock  at  Mount  Carbon,  has  been  built,  so  that  extensions  of  the 
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Dock  may  be  made  at  that  point,  whenever  the  trade  may 
require  them. 

On  the  17th  Feb.  1818,  a  contract  Was  made  with  James 
Dundas,  Esq.,  for  the  purchase  of  the  Docks  and  landings  and 
the  lots  of  ground,  about  15  acres,  connected  therewith  at 
Schuylkill  Haven,  which  had  theretofore  been  held  by  the  Com¬ 
pany  under  a  lease.  The  price  stipulated  to  be  paid  for  this 
property  is  $56,500  ;  the  whole  of  the  purchase-money  remains 
secured  upon  the  property  by  mortgage,  and  the  Company’s 
Bond  payable  in  5  years;  in  consideration  of  which,  it  was 
agreed  to  expend  the  sum  of  $26,500,  in  constructing  additional 
landings  on  the  premises,  within  18  months  from  the  date  of  the 
deed  ;  in  order  to  secure  this,  the  sum  of  $26,500  of  the  Com¬ 
pany’s  loan  of  1837,  has  been  transferred  to  Mr.  Dundas,  and  it 
will  be  necessary  to  proceed  with  the  improvements  there,  unless 
a  new  arrangement  can  be  made  with  him  upon  the  subject. 

As  the  largest  portion  of  our  coal  trade  has  been  shipped  from 
the  four  upper  levels  of  the  works,  it  was  deemed  most  prudent 
to  commence  the  construction  of  the  new  Reservoir  at  Silver 
Creek.  It  was  placed  under  contract  in  February  last,  and  was 
prosecuted  with  satisfactory  diligence,  until  the  month  of  Octo¬ 
ber,  when  the  contractor  abandoned  the  work,  in  consequence  of 
the  financial  difficulties  of  the  Company.  A  compromise  was 
subsequently  made  with  him,  and  upon  the  final  settlement  the 
contract  was  cancelled.  The  sum  of  $24,548  has  been  ex¬ 
pended  on  the  work,  and  it  is  about  two-thirds  finished. 

With  a  moderate  expenditure  it  can  be  rendered  partially  ser¬ 
viceable  ;  and  it  can  be  completed  by  an  outlay  of  about  $9000. 
As  the  levels  which  it  is  intended  to  supply,  are  above  the 
feeders  from  the  reservoirs  on  the  Tumbling  Run,  it  is  very 
desirable  that  it  should  be  rendered  effective,  as  soon  as  the 
pecuniary  means  of  the  Company  will  permit. 

The  head  of  this  division  of  our  works,  forms  the  seat  of  the 
coal  trade;  and  it  may  be  proper  here,  to  consider  some  of  the 
important  details  connected  with  that  trade.  The  following 
table  shows  the  average  and  maximum  loads  of  the  coal  boats, 
in  1848  upon  the  Schuylkill  Navigation,  taking  the  total  busi¬ 
ness  at  437,000  tons. 


Shipping  Points. 

Number 
of  Boats. 

Tons 

Shipped. 

Average 

Loads. 

Maximum 

Loads. 

Pottsville  and  Port  Carbon, 

2763 

2113000 

Tons. 

106 

Tons. 

178 

Schuylkill  Haven, 

118,5 

125000 

106 

175 

Port  Clinton, 

225 

19000 

82 

171 

Aggregate, 

4173 

437000 

f05 

178 

The  general  average  of  the  loads  is  105  T  ons  :  and  shews 

O  o 

that  there  are  still  a  considerable  number  of  the  old  boats 
engaged  in  the  trade.  As  the  places  of  these,  are  gradually 
supplied  with  the  boats  of  a  larger  class,  the  average  load  will 
be  increased,  and  it  will  in  all  probability  reach  150  tons, 
when  the  canal  is  fully  equipped  according  to  its  present  capaci¬ 
ty.  The  enlarged  tonnage  of  the  boats  reduces  the  cost  op 
freight,  and  the  company,  as  well  as  the  public,  are  interested 
in  securing  the  building  of  the  large  boats  to  accomplish  that 
result.  The  freights  charged  to  Philadelphia  in  1848,  have 
generally  been  00  cents  per  ton,  and  to  New  York  $1,70,  the 
latter,  including  the  charge  of  60  cents,  for  loll  and  towage  to 
the  Delaware  and  Raritan  Canal  Company.  At  these  rates, 
the  transporters  in  large  boats,  can  with  despatch  at  both  ends 
of  their  voyages,  make  reasonable  profits,  but  the  delays  encoun¬ 
tered  this  year,  have  very  seriously  affected  our  trade,  and 
greatly  diminished  the  proper  remuneration  of  the  boatmen. 
The  remedy  for  these  delays,  is  in  the  power  of  the  shippers 
and  boatmen  ;  and  they  ought  to  agree,  upon  such  reasonable 
conditions  in  the  bills  of  lading,  as  will  secure  the  prompt  and 
diligent,  from  the  heavy  tax,  which  the  careless  and  unscrupu¬ 
lous  now  impose  upon  the  trade  by  such  delays. 

In  order  to  give  every  facility,  and  encouragement  in  em¬ 
power  to  the  trade,  we  have  this  year  built  05  Boats  and  21 
Scow  Bows,  and  083  Coal  Cars  and  10  Cars  and  Trucks  for 
the  transportation  of  merchandise.  Of  the  boats  43  are  of  the 
actual  burthen  of  100  tons,  and  22  carry  an  average  of  120 
tons  ;  the  Scow  bows  will  carry  about  75  tons,  and  a  part  of 
them  have  been  attached  to  the  square  sections  of  the  scows 
built  in  1815,  ’40,  and  are  found  to  work  well.  Vessels  of  this 
form,  will  probably  be  lound  the  most  economical,  and  con¬ 
venient  for  the  direct  trade  from  Pottsville  to  Philadelphia;  but 
they  are  not  so  well  adapted  to  bay  navigation. 
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The  Boat,  Car,  and  Landing  facilities  now  connected  with 
our  works,  are  sufficient  if  used  with  reasonable  diligence  to 
accommodate  and  carry  a  coal  tonnage  of  GOO, 000  tons.  If  the 
enlargement  of  the  dock  at  Schuylkill  Haven  should  be  made 
this  year,  that  quantity  may  be  increased  ;  but  it  is  very  desira¬ 
ble  to  relieve  the  Company  from  any  outlays  of  capital  for 
construction.  It  will  be  better  at  some  suitable  time,  to  make 
a  charge  for  the  use  of  landings  and  cars  ;  and  thereby  induce, 
and  encourage  individuals  to  build  and  supply  them.  The  care 
and  management  of  such  property,  does  not  properly  pertain  to 
us,  as  mere  owners  of  a  public  highway;  and  it  is  a  great 
error  to  suppose,  that  individual  capital  cannot  be  found  for 
investment  in  those  objects,  whenever  we  will  charge  or  allow 
a  sufficient  price  to  remunerate  for  its  outlay. 

The  lower  division  of  the  works,  has  been  under  the  charge 
of  James  F.  Smith,  Esq.  On  this  division  there  have  been  two 
breaches  during  the  year.  One  of  them  occurred  at  Jones 
Culvert  on  the  Girard  Canal,  and  occupied  about  a  week  for 
its  repair:  the  other  was  in  the  Vincent  Canal,  and  was  of  very 
slight  character.  They  both  appear  to  have  arisen  from  the 
incomplete  state  of  those  portions  of  the  line,  caused  by  the 
rapid  construction  of  the  new  work  in  1846.  The  whole  of  this 
division,  has  however  been  undergoing  an  additional  strengthen¬ 
ing  and  improvement  during  the  year,  by  the  ordinary  repair 
force ;  and  their  labors  have  been  directed  to  the  thickening, 
and  completion  of  the  towing  paths  and  banks  of  the  canals, 
and  to  the  deepening,  widening  and  straightening  of  the  chan¬ 
nels  in  the  pools  of  the  dams.  In  this  way,  the  channel  in 
Pawlings  dam,  has  been  so  much  improved,  as  to  render  the 
raising  of  that  dam  unnecessary :  that  of  Cat-fish  dam,  at  Fat- 
lands,  so  far  done,  as  to  require  but  a  short  time  next  spring  to 
finish  it,  and  in  that  of  Fairmount,  a  new  channel  has  been  cut 
near  Breck’s  bridge,  and  some  troublesome  stumps  at  the  same 
point  removed.  The  whole  distance  thus  improved,  is  2460 
feet ;  a  large  portion  of  which,  consisted  of  hard  gravel,  mixed 
with  stone.  The  width  of  the  cuttings  average  50  feet;  and 
the  depth  removed  varies  from  18  to  30  inches;  thus  securing 
in  all  cases  a  depth  of  over  6  feet  of  water,  below  the  combs  of 
the  dams. 


17 


Several  shallow  entrances  to  channels,  bars  from  streams,  and 
other  obstructions,  which  did  not  affect  the  navigation  prior  to 
the  enlargement,  have  been  removed  or  deepened,  so  as  to  give 
the  full  depth  required  by  the  new  works.  During  the  close  of 
the  navigation  last  winter,  one  of  the  submerged  mounds  in  the 
pool  of  Flat  Rock  dams,  which  limited  the  width  of  the  channel 
to  20  feet,  for  a  distance  of  550  feet,  has  been  so  far  removed 
as  to  give  a  width  of  40  feet.  This  division  is  now  in  very  good 
order;  and  by  a  continuance  of  the  same  system  for  the  future, 
the  work  will  be  gradually  made  perfect  and  convenient,  with¬ 
out  any  sensible  increase  of  our  current  expenses. 

On  the  31st  December,  1847,  all  the  boats,  scows  and  cars 
then  in  possession  of  the  Company,  were  conveyed  to  Messrs. 
Henry  C.  Corbit,  Charles  S.  Wood,  and  Edward  T.  Randolph 
in  trust,  for  the  security  of  the  holders  of  the  certificates  of  the 
loan  contracted  in  1845,  for  the  purchase  of  boats  and  cars; 
and  subsequently,  the  cars  built  this  year,  were  also  conveyed 
to  them,  in  order  to  make  good  any  deterioration  of  the  pro¬ 
perty  originally  transferred. 

Owing  to  the  financial  embarrassments  of  the  Company,  a 
part  of  the  interest  and  instalments  of  principal,  due  on  the  boat 
loan  has  not  been  paid;  and  the  property  is  now  in  the  actual 
possession  of  the  trustees,  and  will  be  used  on  the  works  of  the 
Company  under  such  agreements  as  they  may  be  willing,  under 
the  sanction  of  the  loan-holders,  to  make  for  that  purpose. 

Although  the  stockholders  have  not  had  any  return  from 
their  investment,  since  the  year  1842,  and  may  probably  now 
be  deprived  of  such  return  for  several  years  more,  there  can 
be  but  little  doubt  that  the  work  will  eventually  again  prove 
profitable. 

It  has  been  enlarged  to  meet  the  growing  demands  of  the 
community,  for  one  of  the  most  important  necessaries  of  life  ; 
the  annual  increase  in  the  coal  trade  will  soon  fill  it  with  pro¬ 
fitable  tonnage,  and  those  who  might  otherwise  be  disposed  to 
despond,  ought  to  remember,  that  the  process  of  enlargement 
necessarily  drove  all  the  trade  into  a  new  channel ;  that  every 
inducement  has  been  offered  by  a  very  liberal  policy,  to  keep  it 
in  that  new  channel;  and  that  we  are  now'  at  the  threshhold  of 
a  new  life.  It  has  been  demonstrated  that  there  is  an  abundant 
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trade;  it  has  been  agreed  that  all  attempts  at  a  rivalry  of  exter¬ 
mination  shall  cease ;  it  has  been  agreed,  that  the  sound  princi¬ 
ple  of  cash  dealing  shall  be  returned  to ;  and  that  no  improper 
stimulus  shall  be  given  to  drive  trade  out  of  its  natural  chan¬ 
nels.  All  is  to  be  left  open  to  a  fair  and  honourable  competition, 
at  remunerating  prices;  and  the  fruits  of  these  arrangements 
will  free  your  affairs  from  embarrassment,  and  again  give  value 
to  your  stock. 

By  order  of  the  Managers, 

FRED'Iv  FRALEY, 

President. 


Office  of  the  Schuylkill  Navigation  Company , 
December  30,  1848. 


1,471  42  I  230,756  54  I  24,714  88  I  23,394  28 
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General  Statement  of  the  Business  of  the.  Company  from  its  Commencement. 
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Tonnage  of  Articles  Descending  the  River  in  1847  and  1848. 


1847. 

1848. 

Coal, 

Tons 

222,693 

436,602 

Lime, 

_  66 

50,844 

00,610 

Limestone, 

a 

29,943 

37,624 

Pig  Iron, 

66 

7,127 

13,038 

Lumber, 

66 

14,240 

11,275 

Grain, 

16 

5,221 

5,515 

Flour, 

66 

6,240 

4,705 

Sand, 

tc 

1,493 

4,583 

Iron, 

66 

3,709 

4,564 

Iron  Ore, 

66 

1,708 

2,730 

Wood,  - 

66 

2,351 

2,719 

Shingles, 

66 

1,411 

2,043 

Blooms  and  Castings, 

66 

1,491 

2,034 

Soap-stone, 

66 

809 

1,811 

Bituminous  Coal, 

66 

739 

1,345 

Marble, 

66 

1,490 

1,092 

Stone, 

_  66 

220 

876 

Bricks, 

66 

208 

684 

Nails, 

66 

878 

428 

Clay, 

66 

130 

185 

Butter  and  Eggs,  - 

66 

107 

149 

Bark, 

66 

173 

112 

Sundries, 

66 

1,803 

3,764 

Tons 

355,100 

598,488 
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Tonnage  of  Articles  Ascending 

the  River 

in  1847  and  1848. 

1847. 

1848. 

Iron  Ore, 

. 

Tons 

13,1 10 

13,841 

Limestone, 

- 

66 

10,910 

1 1 ,979 

Lumber, 

- 

66 

12,054 

11,108 

Mdze, 

- 

_  66 

0,113 

9,415 

Grain, 

- 

66 

7,083 

7,841 

Plaster,  - 

• 

-  66 

1,909 

4,571 

Iron, 

- 

66 

1,181 

3,95  4 

Pig  Iron, 

- 

_  66 

2,503 

3,531 

Sand, 

- 

66 

3,139 

2,050 

Lime, 

- 

66 

1,002 

1,859 

Hay  and  Straw, 

- 

66 

595 

1,572 

Flour, 

- 

66 

345 

985 

Soap-stone, 

- 

66 

1,001 

903 

Salt, 

- 

_  66 

1,032 

894 

Bricks, 

- 

66 

1,829 

042 

Wood, 

- 

66 

212 

041 

Clay, 

- 

66 

722 

500 

Rails, 

- 

6  6 

473 

412 

Coal, 

- 

w6 

500 

411 

Bituminous  Coal, 

- 

66 

124 

394 

Manure, 

- 

66 

378 

308 

Marble, 

- 

66 

398 

300 

Shingles, 

- 

66 

194 

284 

Stone, 

- 

66 

1,701 

209 

Sundries, 

- 

66 

2,283 

2,290 

Tons 

77,237 

81,080 
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